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We acknowledge that the 

Coquitlam School District 

operates on the traditional, 

ancestral and unceded territory 
of the kʷikʷəƛə̓m (Kwikwetlem 

First Nation). We thank the 
kʷikʷəƛə̓m who continue to live 

on these lands and care for 

them, along with the waters 

and all that is above and 

below.



Agenda

 Competency Based IEP pedagogy & 

rationale

 IEP Basics

 Understanding Core Competencies 

 Meaningful Consultation

 IEP Process & Steps

 Supports & Strategies

 Assessment 

 Core and Curricular Competency Goals

 Where to find information



Vision, Goals and 

Objectives  

Our mission is to ensure quality 

learning opportunities for all students 

of all ages.

Purpose:

The Board of Education accepts its 

responsibility to provide a quality and 

equitable public education for the 

success of all learners, within the 

limits and resources available.



Guiding Beliefs
 Primacy of the teacher and 

classroom environment is 
central to the 
student’s experience.

 Diversity is the norm. 
Planning for diversity is a 
collective responsibility and 
requires a 
collaborative approach.

 Student learning is 
maximized when 
instruction is differentiated 
for diverse learning needs.

 Universal is least intrusive.



Supplementally Funded Services

These funds are not targeted to specific students; however, are provided 
to boards of education to support the needs of students within their 
district. 

BC Ministry of Education

• Speech and Language Pathologists 
(SLP) including AAC-SLP

• Occupational Therapists

• Physiotherapists

• Inclusion Support Team – Teachers, 
Education Assistants, Youth Workers

• School Psychologists 
• Transition Educator 

Some examples of district services that support student needs:

• Work Experience Facilitators

• Self-Regulation Team

• Vision Resource Teachers
• Teachers of the Deaf and Hard of Hearing

• Literacy Centre (Elementary & Middle)

• District Language Development Class

• District Challenge Centres (Gifted)

• Mentor Support Teachers (for teachers)



District Supports and Services

 Four zones - each with a Coordinator 

of Programs and Services

 Overall coordination of supports and 

services for schools in the zone

 Collaborate with school teams and 

district staff to support meaningful 

inclusion of all students

 Work closely with Inclusion Support 

Team members and School 

Psychologists

North Zone:

April Quinto

East Zone:

Steph Murphy

South Zone:

Anna Lenarczyk

West Zone:

Tara Sutherland



BC’s Competency-Based Curriculum

Communication



The Competency 

Based Individual 

Education Plan

 Aligns with the same curriculum as 
peers

 Specific to the changing contexts of 
the student's day

 Growth- based and focuses on 
strengths

 Shows authentic progress over time

 Includes support plans that are more 
universal

 Requires student and family 
involvement

 Is student focused and based on 
meaningful evidence/data collection 
and assessment on what the student 
can do



All students with a 

ministry category will 

have an CB-IEP.

• It is required to be updated 
every year

• Parents/caregivers must be 
consulted

• Students are encouraged 
to take an active role

• Components will depend 
on the needs of the 
student





Why a strength-based perspective?









Two Types Goals in IEPs

 Core Competency Goals 

Could be called: 21st century skills, learner 
characteristics & traits, attitudes

 Curricular Goals

Could be called: knowledge, skills & process, 

concepts



Core Competencies

 Intellectual, personal, and social & 
emotional proficiencies

 Required to engage in deep, lifelong 
learning

 Central to BC’s Curriculum, assessment 
system, and directly support student 
growth as educated citizens

 Developed by “doing”

 Lifelong journey of development

 Students, teachers, parents/guardians 
all share responsibility of growth



Google Search: Core Competencies BC



Further information on the Core 

Competencies



Alternative Ways to Learn about Core 

Competencies



Meaningful Consultation:
Putting the Student’s Voice 
First

 All students can set and reflect on 
Core Competency Goals

 Some Students: will capture their 
goal setting process through the CB 
IEP process (ex. Gifted)

 A few students may need their 
caregivers and families to support 
them by capturing their voice in 
different ways

 Include the student in the meetings 
whenever you can and when it is 
appropriate



Gather Student Information
Student voice and input is gathered first.

Information from observation, conferencing, file reviews and 

classroom/school context is also sourced.



Collate Information on Learner Profile





Gather Input from Student’s Family and 

Team

The perspectives of those 

that care about us can be 

eye opening.

Some students will need 

support to ensure all the 

information is 

communicated and 

recorded.



Program Development and Meaningful 

Consultation

Case Managers are responsible 

for collaborating with their 

students and their caregivers 

to develop a student’s 
program.

A student’s program identifies 

areas of potential growth and 

ways to teach and implement 
strategies to address these 

needs.

The program development lays 

the foundation for the IEP.



Organization of Core Competency 

Goals in the IEP

What the adults do to teach 

and support.

What the student will be 

able to do. “I can…”

How student will achieve/show 

growth.

Area of focus

Competency area



Core Competency

Areas of focus often come from the programming collaboration.



Competency Facet from Core 

Competency

Facets help to refine the area of focus for a student from the entire 

curriculum.



Competency Goal
What has the student and team decided is important for their growth?

Written as an “I can” statement.



Determine Objectives
How will the student reach their broader goal?  What will they need to be able 

to do to get there?



Instructional Strategies
(Ways adults will teach and assist students to achieve their goals.)



Said another way…



Universal and Essential Supports



Essential Supports and Strategies



Example: Kindergarten Student



Supplementary Support Plans

 At times, there 

are additional aspects 

related to a student's 

diagnosis and program that 

need to be documented

 Examples: 

 Safety Plans

 Seizure Action Plans

 Care Plans

 NSS Delegated Care Plan

 Transition Plan etc.



Determining Growth









Graduation Paths for BC Students: Three 

Certificate Option

 The decision regarding a graduation path is 

finalized in grade 10.

Certificate of 
Graduation: Dogwood

• Awarded to students 
who met all 
graduation 
requirements 
successfully 

• A minimum of 80 
credits 

BC Adult Graduation 
Diploma:

“Adult Dogwood”

• Designed for adult 
learners (18 or older) 
who want to complete 
high school

The School Completion 
Certificate: Evergreen

• Used to recognize the 
accomplishments of 
students with special 
needs and an 
Individual Education 
Plan who met the 
goals of their 
education program 



Examples



Examples



Replacement Curricular Competency Goals 

for Students in Grades 10-12 on Evergreen 

Certificate

 Students on the Evergreen Graduation Path may still be enrolled in regular 

courses when they are able to engage with the course curriculum with 

supports if necessary and courses where they are not able to engage the 

course curriculum even with supports. For these courses, replacement 
curriculum goals must be included on the student’s IEP to document what 

skills are being explored and developed

 The Big Idea and the Curricular Competency must be selected from the 

grade/course the student is enrolled in. The content can be adjusted to 

provide an access point for the student to be able to explore and develop the 

competency



Example

 Sandi- Grade 10

▪ Replacement curricular goals in curricular needs- based areas:

▪ Numeracy

Big Idea: Flexibility with numbers builds meaning and 
understanding 

Curricular Competency: Represent math ideas in 
concrete, symbolic & pictorial forms 

Objective: Sandi knows number correspondence to 10 
by connecting correct numbers of objects to numerals  



Summary

 CB IEPs reflect the revised BC Curriculum and the more interactive way of 

teaching and learning

 Every student has a right to access the BC curriculum based on their 

strengths, needs and interests

 Students have much more say in choosing the goals and objectives that go 

into their IEPs

 Goals and objectives do not always have to relate to stretches. Students can 

choose to work on objectives based on their strengths and interests, which 

increases the motivation to learn and the ownership of the process
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